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City of Durango Sustainability
2021 Year-End Report
This report highlights recent progress on City sustainability initiatives and to summarize next steps for 2022.
Sustainability is the responsible stewardship of natural resources and maintaining quality of life for the benefit of
present and future generations. It is central to the purpose and mission of the City of Durango. As a municipality, we are
stewards of Durango’s natural environment. We have a responsibility to enhance the quality of life for all residents and
to prepare for future change. Our city councilors have adopted greenhouse gas emissions (GHG) and renewable
electricity goals, which are integrated into both the 2017 Comprehensive Plan and the 2021 Strategic Plan. As a
community, we recognize our role in contributing to state, national, and global commitments to mitigate climate change.

CITY OF DURANGO 2021 STRATEGIC PLAN VISION
“Durango is an authentic, diverse, multigenerational, and thriving community. Our residents value and
enjoy our unique natural environment and benefit from the management of our city’s resources in a
fiscally responsible, environmental, and socially sustainable manner.”
Environmental and Social Sustainability Targets
•
•
•
•

Reduce the city’s carbon footprint
Increase availability of renewable energy
Improve quality of natural resources
Social sustainability

CITY OF DURANGO 2017 COMPREHENSIVE PLAN
Core Values
Sustainability: We embrace public and private actions to preserve and enhance our natural and built environments
for future generations.
Environmental Stewardship: We honor and respect our natural environment, realizing that our lives are
interdepended with the Earth’s well-being.
Guiding Principles
•
•
•
•

Minimize our ecological footprint
Conserve our natural resources, while protecting our lands, wildlife, air quality, and the Animas River
Flourish through the sustainable use of our natural resources
Model our growth on the beauty, efficiency, and resiliency of our natural systems
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City of Durango Sustainability Division
The City of Durango Sustainability Division exists to foster collaborative actions that contribute to achieving overarching
sustainability goals, promote the responsible use of resources, and enhance the quality of life for present and future
generations. While this division provides analysis, coordination, and management of sustainability programs and
projects, sustainability is integrated throughout the city’s operations and services. This report summarizes sustainability
initiatives throughout the city, not just those directly managed within this division.

Staffing
The Sustainability Division is part of the Community Development Department and is staffed by a full-time Sustainability
Program Manager. A part-time Sustainability Intern position was also added in 2021 and may be continued in 2022.
The Sustainability Program Manager implements improvements to city services, operations, and infrastructure projects
to achieve sustainability goals. This is achieved through collaboration with other city departments and external partners.
The Sustainability Program Manager is also responsible for the planning, tracking, and reporting on sustainability goals as
well as being a resource for city staff and community members on sustainability matters.

Funding
The Sustainability Division is funded by a Sustainability Program Fee of $2.30 per month charged to all City of Durango
utility bills. Revenue is projected to increase slightly each year with the addition of new accounts. Additionally, the
electric vehicle fast-charging station installed in 2021 is anticipated to generate a small but growing amount of revenue.
Sustainabiltiy Program Revenue ($)
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The Sustainability Division also uses a variety of external funding sources to support specific projects. Additional funding
from these sources for 2020-21 includes:
•
•
•
•

2020-21 Department of Local Affairs EIAF Grant: $22,368 (EV Readiness Plan)
2020-21 Colorado Energy Office Grant: $20,000 (EV Readiness Plan)
2021 LPEA contribution: $7,865 (EV Readiness Plan)
2021 LPEA rebate for DC fast-charging station: $6,000

•

Leveraging $10,997 in city funding to use $250,000 in Colorado Energy Office grant funds, $19,081 in-kind
support from ChargePoint and $26,500 matching from LPEA for installing Durango’s first fast-charging station.
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Sustainability Plan Update
During 2020 and 2021, the Sustainability Division worked with a local stakeholder working group to develop a draft
update to Durango’s Sustainability Plan, which will be finalized in early 2022. Input from the wider community was also
gathered to inform the vision, overarching goals, and high-level strategies for this updated plan. The draft Sustainability
Plan’s six sectors (outlined below) are used to organize this 2020-21 Annual Report, but this report itself is not a
summary of the entire draft plan. Rather, this report provides status updates on city’s many sustainability efforts: what
we’re currently doing, what’s next in the near term, and what the future may hold.

Plan Development Timeline

SUSTAINABILITY PLAN DRAFT VISION
“Durango is a community working toward carbon neutrality while preserving our natural environment and
conserving resources in a manner that improves quality of life for all residents and maintains Durango’s
unique character for the benefit of present and future generations.”
OVERARCHING SUSTAINABILITY PLAN GOALS
Based on input from the working group, and in alignment with the City of Durango’s Strategic Plan, the draft
Sustainability Plan has three main overarching goals.

1. Reduce municipal and community-wide greenhouse gas emissions and increase renewable generation.
In December of 2021, as part of signing on to the ICLEI 150 Race
to Zero campaign, city council adopted new and more aggressive
community-wide and municipal greenhouse gas emissions goals:
•
•
•

Net carbon neutral by 2050 (updated from our
previously adopted goal of 80% GHG reduction by 2050)
Interim 54% GHG reduction by 2030 (updated from our
previously adopted goal of a 30% reduction by 2030)
Our renewable electricity goal was unaffected by this
new resolution and remains 100% renewable electricity
by 2050, with an interim goal of 50% by 2030
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The baseline for community emissions was established in the 2016 Greenhouse Gas Emissions Inventory, completed in
2019 through a partnership with the Thriving Earth Exchange and with pro-bono support from local scientists. The
Sustainability Plan will chart a pathway to achieving these adopted goals.

2. Prepare Durango to be more resilient to climate change impacts.
The Sustainability Plan will include actions that prepare Durango to be more resilient to projected climate change
impacts. Projected impacts to the Durango area are expected to include:
•
•
•
•
•

Increasing temperatures, with a 2.5 – 6.5oF average increase by 2050
More frequent and extreme heat events
Increasing percentage of precipitation falling as rain
Reduced snowpack, summer soil moisture, and available water supply
Earlier peak snowmelt and run-off by 1-3 weeks by 2050

•

Increased frequency and severity of extreme precipitation events

3. Address the effects of climate change and pursue environmental, social, and economic sustainability in a
manner that ensures that the costs and benefits of action are equitably distributed.
Mitigating and adapting to climate change in Durango will require participation from all members of our community. The
impacts of climate change as well as access to the benefits associated with sustainability initiatives, however, are too
often unequally distributed. The Sustainability Plan will therefore seek equity as a co-benefit throughout the established
actions, and equity principles will be integrated into implementation strategies. Throughout implementation, the city will
seek to enhance the collective resilience of our community by actively addressing barriers that perpetuate inequity.

SECTORS AND STRATEGIES
The draft Sustainability Plan includes six sectors, each with unique key performance indicators (KPIs) which will be used
to measure progress. Sectors are further divided into subsectors, each with identified actions.
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ENERGY
WHY IT MATTERS
Energy use accounts for approximately 67% of community-wide and 73% of local government greenhouse gas emissions.
As such, reducing energy-related emissions is critical to achieving our adopted goals. Reducing emissions while
maintaining a resilient and affordable energy supply involves changing both how energy is generated and how it is used.

VISION
“Durango’s energy supply is clean, resilient, and affordable for all members of our community. Homes, businesses, and
services use energy efficiently and are powered by local renewable generation and carbon-free grid supplied electricity.”

WHAT ARE WE DOING?
Improving municipal efficiency and installing renewable generation
The City of Durango facilities team is always looking for ways to improve
efficiency, for example by upgrading lighting to LEDs and installing more
efficient heating and cooling systems. The city currently reuses waste oil
from fleet to heat the maintenance shop, uses methane generated
through wastewater treatment processes to generate electricity, has solar
thermal water heating at the Recreation Center, and has a 19.7kW solar
photovoltaic (PV) installation at the Airport terminal. An investment-grade
audit of facilities was completed in 2020 and the city is currently working
to evaluate financing mechanisms for undertaking the improvements
recommended, including efficiency and additional solar PV.
100% Green Power Purchase
The city continues to purchase 100% of its electricity through the La Plata Electric Association (LPEA) Green Power
Program. This means that the city purchases enough certified Renewable Energy Credits (RECs) to attribute all electricity
used in city buildings and facilities to renewable sources of generation.
Making it easier for residents to install solar PV
The City of Durango is a Gold certified SolSmart community. This designation reflects steps
that the city has taken to make it easier for residents to install solar PV, such as low permit
fees, code incentives and a streamlined permitting process. Learn more at
DurangoGov.org/solar.
Partnering with La Plata Electric Association (LPEA)
Achieving renewable electricity and emissions goals will require a major shift in the way Durango’s electricity is
generated and used. The city can support this transition through code changes, investment at its own facilities, and
community education. Perhaps the most efficient and impactful action, though, is partnering with Durango’s electricity
utility, LPEA. City staff have worked closely with LPEA on a variety of projects including electrification and efficiency
upgrades, modeling future emissions, and outreach related to clean energy.

6

State and federal advocacy
In 2021, the City of Durango joined Colorado Communities for Climate Action (CC4CA), a collaborative of 40 Colorado
cities, towns, and counties advocating for stronger climate action at the state and federal level. As a CC4CA member, the
city will have opportunities to amplify our community’s voice and influence policy that will have local impact.

WHAT’S NEXT?
Expanded partnership with LPEA and progress toward shared goals
In 2022, City of Durango staff will continue to work closely with LPEA in order to advocate for a clean energy future and
conduct outreach on efficiency and beneficial electrification. Achieving our adopted greenhouse gas emissions goals will
ultimately require 100% renewable electricity generation and a shift away from using natural gas in buildings. LPEA is
currently on track to reduce the carbon footprint of supplied electricity by 50% by 2030, and they offer incentives on
equipment such as heat pumps and induction cooktops. Additionally, LPEA is currently in the process of renegotiating its
contract with Tri-State Generation and Transmission, with a major focus on renewable electricity generation.
Solar electricity generation at the Water Treatment Plant
The proposed 2022 Public Works Department budget includes funding for a 150kW solar photovoltaic array at the Water
Treatment Plant. This array will generate clean energy to be used on-site, result in long-term financial savings for the
Water Fund and increase resilience to future changes in electricity prices.
Updated energy requirements for new construction
Durango is growing. Taking steps to ensure that new buildings are energy
efficient is one of the most impactful actions that the city can take in reducing
future emissions. The City of Durango has currently adopted the 2015
International Energy Conservation Code (IECC) and will be moving to at least
the 2018 IECC in early 2022, meaning new buildings will have to meet even
higher energy efficiency requirements.
Durango Green Business Certification program
City staff have been working with local nonprofit 4CORE (Four Corners Offices
of Resources Efficiency) to develop a Green Business Certification program that
will launch in 2022. The program will support local businesses as they measure,
improve, and communicate their sustainability impacts. It will also connect
businesses with resources and opportunities to offset their emissions locally.
“Sustainable and Resilient Durango” mini grant program
A local mini grant program will be launched in 2022 to support businesses, nonprofits, and other groups that are working
on projects contribute to the city’s adopted sustainability goals, including energy and emissions reductions.
Transparent tracking and information sharing on emissions and sustainability goals
Community members have expressed their desire for more transparency and regular updates on the city’s progress
toward its sustainability goals. Upcoming improvements to the city’s sustainability website will improve how this
information is presented, including implementing a dashboard that shows certain key performance indicators such as
greenhouse gas emissions, energy consumption, water use, recycling rates, and more.
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WHAT COULD THE FUTURE HOLD?
100% net zero carbon electricity before 2050
LPEA is on track to beat its 2050 carbon reduction goal and even achieve net carbon neutrality before the city’s adopted
2050 goal. City staff will continue working closely with LPEA to reevaluate electricity and emissions goals in light of
ongoing negotiations and changes to LPEA’s power supply.
Energy benchmarking requirements for large commercial buildings
The city could require large commercial building owners to publicly
report on energy usage annually. Requiring energy use disclosure has
been shown to stimulate efficiency improvements in other communities.
The city could also consider a minimum efficiency rating for large
commercial buildings and could eventually expand this requirement to
commercial facilities of all sizes.
Energy efficiency benchmarking for homes at point of sale
Requiring energy efficiency audits and disclosure at point of sale enables
potential buyers to consider efficiency in their purchase. Improving home
energy efficiency also improves comfort, reduces utility costs, and has
public health benefits.
Energy efficiency options for renters
Renters and landlords often face the problem of the “split incentive” when it comes to energy efficiency upgrades. The
renters use energy and pay for the utility bills, but they often lack the means or the long-term financial incentive to
purchase energy efficient fixtures or equipment for the rental property. On the other hand, landlords do not pay utility
bills and have no control over tenants’ energy use habits, so there is less financial incentive to invest in energy efficient
equipment for their properties. Programs could be designed and implemented to address this issue.
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MEASURING INDICATORS
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TRANSPORTATION
& LAND USE
WHY IT MATTERS
Transportation emissions (including vehicle miles, air travel, and public transportation) account for approximately 28% of
community-wide GHG emissions in Durango. Actions to reduce transportation emissions are aimed at increasing
multimodal transportation over single-occupancy vehicle use and the widespread transition to electric vehicles as more
renewable generation supplies our electricity grid. The design of our transportation network also has significant impacts
on economic activity, equity, and quality of life in our community.

VISION
“All residents of, and visitors to, Durango have access to a fully connected transportation network that provides for
outstanding transit, bicycle, and pedestrian options throughout the community and its environs. Durango residents,
businesses, and visitors choose alternative transportation methods or zero-emissions vehicles over traditional
internal combustion engine vehicles.”

WHAT ARE WE DOING?
Operating Durango’s award-winning transit system
The City of Durango Transit system provides a safe, affordable,
convenient, user-friendly, and accessible transportation
alternative for our community. Public transportation is essential
to the economic vitality, social equity, environmental stability,
and quality of life in Durango. During 2021, Durango Transit
increased ridership and number of passes and was awarded the
Colorado Association of Transit Agencies Outstanding Innovation
Award for expansion of the Mercy/Three Springs Route to
improve community access to Covid-19 testing and vaccines.
Retaining Durango’s spot as one of the top “Bicycle Friendly Community” cities in the nation
In 2021, the City of Durango once again received Gold designation under the Bicycle Friendly
America program administered by the League of American Bicyclists. Durango is one of only 34
communities in the nation, and one of only six in Colorado, to earn the Gold designation.
Community development with alternative transportation in mind
The city’s approach to community development maintains a focus on infill, redevelopment,
walkable communities, and transit-oriented land use.
Roll to Restaurants e-Bike program
The city provided support for 4CORE’s Roll to Restaurants program that provided e-bikes to low-income essential
workers in Durango’s local restaurants. This program was funded by the Colorado Energy Office and helped community
members impacted by the pandemic while also demonstrating that e-bikes can be a fun, safe, and convenient way to
take essential trips around town.
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Multimodal transportation infrastructure improvement projects
The city’s Multimodal Transportation Division works to improve the local transportation network to make it more
equitable and accommodating of all modes of travel and ability. During 2021, the city initiated several bicycle and
pedestrian infrastructure improvement projects, including:
• MidTown Safety and Connectivity Improvement
project design
• 32nd St. Traffic Calming project design

• Camino Crossing design

• Completion of 30th Street connect project design and
construction

Outreach and events to increase alternative transportation
Following a shift to virtual events for much of 2020, the city was able to
bring back hybrid and in-person multimodal events in 2021, including
Clean Commute Week and Summer/Winter Bike-to-Work Days. These
events celebrate clean commuting and engage local businesses and
residents to raise awareness of alternative transportation options.
Initiating an update to the Multimodal Transportation Plan
2021 saw the city initiate an update to the Multimodal Transportation
Plan that will be completed in 2022. Community input is being gathered,
including though neighborhood meetings, meetings with
underrepresented populations, tours, and an interactive ideas map.
Adopting Durango’s first Electric Vehicle Readiness Plan
The plan is a collaborative effort between the city and LPEA, and it was
funded using two State of Colorado grants. It establishes a roadmap for
increased electric vehicle (EV) adoption the Durango area. The plan was
developed with community input and identifies strategies to prepare for
and support a transition from gas-powered vehicles to EVs. Alongside shift
to renewable electricity, increased adoption of EVs will be critical to
achieving our emissions goals.
City fleet vehicle EV analysis
City staff completed an analysis of the city’s fleet vehicles to identify
priority vehicles for replacement with electric alternatives in 2022.
Adopting electric vehicle charging code requirements
2021 saw the adoption of electric vehicle charging infrastructure and/or
readiness requirements for multifamily housing, large commercial
developments, and hotels.
Managing public electric vehicle charging stations at the Durango Transit Center
The city owns and operates 3 dual-port Level 2 charging stations and 2 fast-charging stations at the Durango Transit
Center. The fast-charging stations were installed in 2021 in partnership with LPEA and ChargePoint as part of the
Colorado Energy Office corridor charging program, and they were the first fast-charging stations installed in Durango

11

WHAT’S NEXT?
Additional infrastructure improvements to improve bicycle and pedestrian connectivity and accessibility
The 2022 proposed budget includes funding for bike, pedestrian, and accessibility improvements that will enhance
access to and safety of alternative transportation, thereby lowering vehicle miles travelled and transportation emissions.
• Downtown Access Camino Del Rio to ART Design (design of below-grade separated
crossing of Camino del Rio near 12th St.)
• College Drive and 8th Safety Improvement (design)
• Traffic Study Design (13th St, 14th St., 15th St. and E 2nd Ave bike and pedestrian
safety and accessibility improvements)
• 32nd St. Traffic Calming Project Design (traffic calming, bike and pedestrian
improvements from Holly Ave. to E. 2nd Ave.)
• ADA improvements at transit stops (design and construction)
• Downtown Pedestrian Improvements (design of traffic calming
treatments and pedestrian improvements on Main Ave.)
• ADA ramp improvements (Streets Division)
• 50/50 sidewalk program, residential sidewalk cost-share program (Streets Division)
• North College Reconstruction, including traffic calming, sidewalk improvements and designated
bike lanes (Streets Division)
Beginning replacement of City of Durango fleet vehicles with electric alternatives
In 2022, the city will use the fleet analysis completed in 2021 to begin replacing municipal fleet vehicles with electric
alternatives and installing required fleet charging infrastructure at city facilities.
Installation of additional public Level 2 electric vehicle charging stations
Locations may include the Durango Public Library and Recreation Center.
Integrating electric vehicle considerations into the 2022 Parking Study
Increased outreach on electric vehicles in partnership with LPEA
The city will continue to work closely with LPEA to implement the Electric Vehicle Readiness Plan, including ramping up
communication around the benefits of electric vehicles and developing projects and programs that make ownership and
use more accessible for all residents.

WHAT COULD THE FUTURE HOLD?
Electrification of Durango Transit and city fleet vehicles
Given technological advances, 100% of city fleet vehicles could all potentially be Zero Emission Vehicles by 2050 and
100% of light-duty vehicles (excluding Police Department) could be electric by 2030. The feasibility and funding options
for conversion of the transit fleet to electric vehicles is currently being explored.
Partnership with LPEA to trial and promote “vehicle-to-grid” technology
LPEA is currently trialing technology that allows electric vehicles to store and discharge electricity back to the grid. This
technology could support the addition of renewables to the grid as well as demand-side management of electricity use
that helps reduce total demand and emissions.
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MEASURING INDICATORS
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294,702,183 in 2016 (15,927 per capita)
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SUSTAINABLE
CONSUMPTION & WASTE
WHY IT MATTERS
Solid waste disposal is responsible for approximately 5% of community GHG emissions. However, the community
emissions inventory only accounts for the emissions associated with waste disposal and not for the emissions embodied
in the production, transportation, and use of materials and food used and consumed in Durango. This sector therefore
includes actions targeting sustainable consumption as well as those designed to reduce the amount of waste generated
and sent to the landfill.

VISION
“Durango’s residents, visitors and businesses produce, consume, and dispose of materials in a thoughtful
manner that prioritizes sustainable local materials management, reduces greenhouse gas emissions, and
minimizes the volume of waste sent to landfill.”
WHAT ARE WE DOING?
Continuing to operate Durango’s award-winning recycling program
The City of Durango provides recycling collection to all Durango residents and businesses inside city limits. In addition,
the Durango Recycle Center provides residents and non-residents with 24-hour free glass drop-off and the ability to
safely dispose of hard-to-recycle items including electronics, light bulbs, and batteries. In 2021, Durango was once again
recognized in the State of Recycling and Composting in Colorado report as having the highest waste diversion rate
outside of the Front Range, alongside Aspen.
Recycling education and outreach
Consistent outreach and education on recycling helps to raise awareness of recycling and
minimize contamination of the single stream recycling stream. The city’s DurangoRecycles
webapp includes a “Waste Wizard” tool, scheduling reminders and waste sort game.
City of Durango operations recycling
The city offers recycling at all facilities and recycles asphalt and other materials from Streets and Facilities projects.
Partnership with La Plata County to host the biannual Household Hazardous Waste Event
The 2020 Household Hazardous Waste event saw over 700 attendees responsibly dispose of 86,336 pounds of hazardous
waste. The next Household Hazardous Waste Event is scheduled to take place March 10-12, 2022.
Formation of a public-private partnership with Table to Farm Compost for
local food waste diversion and composting
In 2021, the City of Durango entered a public-private partnership with local
private composting company Table to Farm Compost. This partnership will
initially focus on education and outreach to increase the adoption of food
waste collection and composting service. Over the next 3-5 years, the city
will work with Table to Farm and seek community feedback to evaluate the
feasibility of city-wide composting.
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Coordinating the annual Pumpkin Drop-off and Christmas Tree Drop-off
The annual Pumpkin Drop-off is a partnership with the La Plata County CSU
Extension Office, Bear Smart Durango, the Good Food Collective, and Pine River
Shares in Bayfield. The service event provides residents with a sustainable
option for their leftover pumpkins (which are donated to local farmers as animal
feed) and of leaves (which are composted locally). The City of Durango Parks
and Recreation department coordinates the annual Christmas Tree Drop-off.
Fats, Oil and Grease (FOG) program
The city’s Public Works Department has implemented a fats, oil, and grease program to divert materials that can cause
blockages and backups in the city’s sanitary sewer system. Diverting this waste not only protects the city’s sewer system,
but these high-energy materials also help boost electricity cogeneration at the Santa Rita Water Reclamation Facility.

WHAT’S NEXT?
Continuing and expanding partnership with Table to Farm Compost
Expect to see more joint outreach and communication from the city and Table to Farm as we work together to increase
community food waste diversion and increase local composting.
Increased education and outreach about sustainable consumption
The most effective way to reduce the environmental impact of materials is to reduce unnecessary consumption and the
use of disposable products. The city plans to increase education to residents and businesses on this topic.

WHAT COULD THE FUTURE HOLD?
Evaluating options for increasing waste diversion and composting
The city could consider introducing smaller trash containers or less frequent service, incentives for composting, or a
universal composting ordinance in order to stay in line with state diversion goals and progress towards net zero waste.
Tying efforts to local food systems
The city can explore partnerships to strengthen Durango’s local
food systems and support regenerative agriculture. Composting
is a valuable first step in this arena, but efforts could be
expanded to include watershed protection, wildlife management,
carbon sequestration, and more.
Consideration of deconstruction ordinance or expanded
construction recycling requirements
The city could consider incentivizing or requiring sustainable
building deconstruction to maximize the re-use and recycling of
construction and demolition waste.

15

Initiatives to reduce waste at-source
The city could evaluate options for incentivizing businesses and residents to reduce the initial purchase or consumption
of certain products or materials, such as single-use plastics or other disposable items.
Waste audits and assessments
Community waste and recycling audits can help identify certain products and materials that contribute the most to
landfill waste or pose certain threats of environmental contamination, such as groundwater leaching.

MEASURING INDICATORS
Percentage of Waste Diverted from Landfill
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WATER
WHY IT MATTERS
Maintaining a resilient supply of water will be critical in the future, particularly as climate change is predicted to impact
the reliability of snowpack and precipitation in our region. Though the treatment of wastewater directly accounts for
only a small percentage of municipal and community emissions, water and wastewater treatment and pumping are very
energy intensive. Additionally, safeguarding Durango’s water quality also has health and ecosystem benefits.

VISION
“Durango has a resilient supply of clean water. Residents, businesses, and visitors are empowered to use
water efficiently. Both water and wastewater treatment minimize greenhouse gas emissions and use
sustainable practices.”
WHAT ARE WE DOING?
Water supply monitoring and maintenance
The Public Works Department (utilities) actively manages our community water supply, including replacing and
upgrading meters to help identify leaks and other system issues.
Adoption of Drought Management Plan
The city developed a Municipal Drought Management Plan in
2020. The plan is designed to preserve essential public services
and minimize the adverse effects of drought on public health and
safety, economic activity, environmental resources, and individual
lifestyles. The goal of the plan is to remove the “crisis” from the
city’s drought response efforts by proactively preparing for future
drought events and raising public confidence in the actions taken
to address short- and long-term water shortages.
Integration of climate change projections into water management and planning
In 2018, the city participated in a Western Water Assessment vulnerability, consequences, and adaptation planning
workshop. The workshop explored climate projections including drought and extreme precipitation events, analyzed
existing and anticipated community impacts, identified gaps in knowledge, and brainstormed short- and long-term
solutions for mitigating and adapting to risks. The resulting report will inform planning and management moving forward.
Ongoing utilization of a tiered water rate structure to encourage water conservation
Participation in regional watershed health initiatives
The city participates in regional forest health initiatives such as the Four Rivers Forest Health Collaborative and the
Wildfire and Watershed Protection Fund that will have long-term benefits for Durango’s watershed.
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WHAT’S NEXT?
Stormwater planning and improvements
The 2022 proposed budget includes funding for Phase 3 of the Stormwater Master Plan which will update the city’s longterm goals in managing storm water run-off and water quality before it is discharged to the Animas River. The budget
also includes funding for an extended detention basin on 32nd Street that will improve water quality and alleviate
flooding issues.

WHAT COULD THE FUTURE HOLD?
Implementation of drought resistant landscaping standards
Exterior water use accounts for a significantly higher portion of
domestic water consumption than indoor use. Landscaping standards
could have a major impact on overall consumption.
Improving municipal water efficiency
In 2020, the city completed an Investment Grade Audit of municipal
facilities that included water efficiency improvements. Staff are
currently working to evaluate options for financing the recommended
improvements.
Incentivizing water efficient fixtures through city utility rebates
Incentives or requirements for green infrastructure and reducing impervious surface cover
Changes to our community’s infrastructure and paving can have significant impacts on stormwater management and
water quality.

MEASURING INDICATORS
Residential Per Capita Water Use
58 gallons per capita per day

Total Per Capita Water Use
129 gallons per capita per day
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200,000
150,000
100,000
50,000
2016

2017

2018

2019

2020
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NATURAL SYSTEMS
& ECOLOGY
WHY IT MATTERS
Acting as responsible stewards of Durango’s natural lands and ecosystems contributes to our wellbeing and way of life in
Durango, builds resilience to future change, and contributes to the sequestration of carbon.

VISION
“The Durango community lives in harmony with its natural environment. Local ecosystems are resilient to
climate change and contribute to carbon storage and reduced emissions.”
WHAT ARE WE DOING?
Protection Durango’s open spaces and natural ecosystems
The City of Durango Parks and Recreation Department maintains and stewards over 5,500 acres of parks, open space,
and trails inside city limits. The city’s budget includes funds set aside for the acquisition of additional land for
preservation as open space.
Wildfire mitigation, including on city lands and across La Plata County
City of Durango staff mitigate the risk of wildland fire on city-owned
lands, nurture healthy forests and watersheds, and support
community-wide programs that jointly help make Durango and fire
adapted community. The city coordinates the Fire Adapted Durango
Partnership which was formed of fire experts and public land managers
in the wake of the 416 fire and secures municipal and grant funding to
continue reducing the risk of wildfire in Durango.
Managing and growing Durango’s urban forest
The city’s Parks and Recreation Forestry Division maintains 11,328 trees in Durango and continues to plant trees suited
for growing a diverse, healthy, and sustainable urban forest. The Community Forest Management Plan provides a 10year strategic framework for the management of Durango’s urban forest, and the City of Durango has been recognized
by Tree City USA for over 40 years.
Requiring wildlife resistant trash containers
We share our community with a variety of wildlife. Taking steps such as requiring wildlife-resistant trash containers can
help to reduce human-wildlife conflict and protect humans, property, and wildlife.
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WHAT’S NEXT?
Ongoing and new initiatives to mitigate wildfire risk in and around Durango
The 2022 City of Durango budget includes additional municipal and grant funding for wildfire mitigation on city-owned
lands. The city is also a founding member of the Wildfire and Watershed Protection Fund (WWPF), a partnership
between the City of Durango, La Plata County, and the Durango Fire Protection District. The WWPF will work to scale up
wildfire mitigation on private lands in La Plata County.
Demonstration garden at the Santa Rita Water Reclamation Facility
A garden being developed at the Santa Rita Water Reclamation Facility administration building will showcase drought
resistant, climate resilient landscaping.
Funding in the 2022 budget for the ongoing acquisition of open space

WHAT COULD THE FUTURE HOLD?
Further integration of natural systems into community planning for climate change
Robust ecosystems allow plants and wildlife to be more resilient to the effects of climate change. In turn, this resiliency
translates to benefits for our community such as reduced wildfire risk and better economic stability for our agricultural
and recreation economies.
Exploring options for land carbon sequestration
Accounting for the carbon sequestered by our urban forest and working to support projects and programs that increase
our land’s natural ability to store carbon could help contribute to the achievement of greenhouse gas emissions goals
while also improving soil health and local ecosystems.

MEASURING INDICATORS
Park Acreage
5,300 acres owned or managed by the city (2020 POST Master Plan)
Open Space Acreage Preserved
3,026 acres (2020 POST Master Plan)
Number of Trees
11,328 City-maintained trees
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ECONOMIC VITALITY
& QUALITY OF LIFE
WHY IT MATTERS
Supporting a diverse, vibrant economy and building community cohesion will help increase resilience to change,
including from projected climate impacts. Additionally, Durango has opportunities to align economic growth with
adopted sustainability goals and improve quality of life for all members of our community.

VISION
“Durango’s economy is vibrant, diverse and resilient to change. All members of our community are
empowered to participate and have access to services and opportunities that align with social and
environmental sustainability goals.”
WHAT ARE WE DOING?
Supporting affordable housing
Ongoing implementation of the city’s Housing Plan in 2021 included projects to support infill and redevelopment,
allocation of $500,000 toward workforce housing at the Animas View mobile home park, and coordination with
HomesFund to support mortgage assistance programs.
Adoption of the City of Durango and La Plata County Strategic Plan on Homelessness
In 2020, city council adopted the Strategic Plan on Homelessness to identify short-, mid- and long-term strategies to
reduce homelessness in La Plata County.
Participation in Sustainable Tourism Task Force
City staff participate in the Durango Sustainable Tourism Task
Force to help identify strategies for aligning the tourism sector
with sustainability priorities for the benefit of present and
future residents and visitors.
Ongoing programs to enhance the accessibility of city services
to all residents
Programs include discounted transit passes, recreation center
passes, and administering utility bill rebates and food tax
refunds.
Administration of local grant programs
The Community Development Department administers the Durango Creates! and RE:NEW grant programs to support
creative, community-based projects and commercial property improvements, respectively.
Response to the Covid-19 global pandemic
The City of Durango’s response to the Covid-19 pandemic included projects and programs to protect public health as
well as support at-risk workers and businesses. Programs included public health ordinances, business relief, utility bill
credits, delivery fee reimbursement, downtown bump-outs, and many other initiatives.
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WHAT’S NEXT?
Launching the Green Business Certification program
City staff will work with 4CRORE to ensure that quality of life and equity are addressed through this program, in addition
to the focus on efficient use of natural resources.
Funding and implementing a Housing Incentive Program
The 2022 budget includes funds for the creation of a new Housing Innovation Division and implementation of a Housing
Incentive Program to support workforce housing and move forward projects and programs that support infill and a
sustainable housing supply.

WHAT COULD THE FUTURE HOLD?
Deep connections on affordability
Housing is currently a primary focus of affordability as it is
often one of the top living expenses for residents. However,
improving the affordability on living expenses can be
addressed collectively. For example, better access to
alternative transportation can reduce or eliminate personal
vehicle expenses, and efficiency improvements can reduce
energy and water bills.
Identifying, developing, and supporting community
resilience hubs
Resilience hubs are trusted community locations that
provide information and support in “normal times” and are
equipped to provide critical services during times of
disruption. The city may work to identify potential locations
for community hubs and evaluate what it would take to
create a network of resilience hubs in Durango.

MEASURING INDICATORS
Number of Affordable Housing Units in Durango
663
Housing Affordability Index
Over 83% of Durango residents spend more than 45% of their income on housing and transportation
combined. The generally accepted threshold for housing affordability is no more than 30% of household
income spent on housing.
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2022 Budget Summary for Sustainability Efforts
The 2022 City of Durango budget includes projects and programs to support sustainability goals across several city
departments.
Sustainability Division
Personnel
Materials and Supplies
Office Supplies
Other Supplies (including City Hall Garden)
Other Contracted Services
Resource Tracking Dashboard
DurangoRecycles.com Recycling WebApp
EV Charging Station Subscription
Sustainability Intern Pay
Sustainable and Resilient Durango mini grant program
Green Business Certification Program
Software Maintenance
Printing
Dues & memberships
Recycle Colorado individual membership x 2
Green Business Roundtable season ticket x 2
US Green Building Council - LEED
Green Drinks
Urban Sustainability Directors Network
Colorado Communities for Climate Action
Professional Development & Travel
Utilities-Electric for DC fast-charging
Utilities-Cell Phone

$ 183,517
$ 100,779
$ 2,400
$ 200
$ 2,200
$ 58,993
$ 10,000
$ 6,354
$ 4,639
$ 6,000
$ 25,000
$ 7,000
$ 900
$ 3,000
$ 8,824
$ 350
$ 244
$ 1,500
$ 30
$ 1,700
$ 5,000
$ 5,000
$ 2,972
$ 649

Energy

$ 320,824

Water Treatment Plant - Solar Array 150kW

$ 320,824

Transportation

$ 11,897,940

Sustainability CIP – new public electric vehicle charging stations
Transit Administration - management and planning for transit
Loop System / Operations - operation of public transit system
Multimodal – bicycle and pedestrian projects and outreach
Mobility Management - operation of Opportunity Bus
Park and Rec CIP - SMART 160 trail wildlife studies and construction
Parks and Recreation CIP - Trails 2000 Contract
Multimodal CIP - Downtown Access Camino Del Rio to ART Design
Multimodal CIP - College Drive and 8th Safety Improvements Design
Multimodal CIP - Traffic Study Design of 14,15,16
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$ 70,000
$ 250,207
$ 2,192,827
$ 225,814
$ 124,091
$ 1,010,000
$ 40,000
$ 248,551
$ 2,206,000
$ 125,000

Multimodal CIP - 32nd St Traffic Calming Project Design
Multimodal - ADA improvements at transit stops - Design and Construction
Multimodal CIP - Downtown Pedestrian Improvements Design
Streets CIP - ADA ramp improvements
Streets CIP - 50/50 sidewalk program
Streets CIP - North College Reconstruction including traffic calming, sidewalk improvements
and designated bike lanes

Sustainable Consumption and Waste

$ 29,950
$ 2,625,500
$ 400,000
$ 100,000
$ 50,000
$ 2,200,000

$ 1,188,677

Recycling Collections - operation of award-winning recycling program.
Recycle Center - collection and processing of recyclable materials

$ 782,309
$ 406,368

Water

$ 2,023,750

Water CIP - Meter Replacement Program (supports identification of leaks and other system
issues)
Airport CIP - Wastewater System Effluent Treatment Upgrades
Stormwater - 32nd Street Extended Detention Basin (EDB) water quality and alleviate flooding
issues
Stormwater Master Plan Phase III - water quality and flooding

$ 78,750
$ 900,000
$ 945,000
$ 100,000

Natural Systems
Parks and Recreation CIP - Open Space Acquisition
Parks and Recreation CIP - POST Maintenance / Fire mitigation
Parks & Recreation CIP - Community Forest Management Plan implementation - removal of
invasive species and additional tree species

TOTAL
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$ 800,000
$ 264,140
$ 50,000

$ 16,728,848

