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Goal 1: Promote Community Sustainability through Economic, Organizational, and Environmental Resiliency

Objective 1.1: Maintain a fiscal position resilient to future economic fluctuations

Objective 1.2: Support an effective organization with a high-performance workforce

Objective 1.3: Improve environmental resiliency and encourage responsible stewardship of natural and cultural resources

Goal 2: Foster Civic Engagement and Democracy by encouraging citizen and youth participation, open and transparent

government, and regional leadership

Objective 2.1: Promote civic education and encourage citizen, City employee, and youth participation

Objective 2.2: Foster community trust by demonstrating open and transparent governance

Objective 2.3: Strive to be a leader both regionally and statewide

Goal 3: Demonstrate Government Performance through efficient, effective and innovative City operations

Objective 3.1: Provide City services with efficiency and effectiveness

Objective 3.2: Maintain and Invest in City infrastructure

Objective 3.3: Improve City facilities to meet the needs of a growing community

Goal 4: Envision Durango's Sense of Place by creating character districts, promoting responsible land use planning, and

maintaining the community's unique character and sense of identity

Objective 4.1: Create districts in the community that embrace the unique character of that area and provide housing opportunities

Objective 4.2: Promote responsible land use planning

Objective 4.3: Maintain Durango's unique character and sense of identity




